A Quick Guide to the make-up of a Rugby Club

| Board of Directors/Officers of the Club |

Upgrading of your

| Requirements for a Rugby Club with the following number of Pitches | Existing Facilities
| | | Heating Insulation
| One Two Three or More | Showers  Windows
| | | Changing Rooms
Social Area/Kitchen Two Extra Changing Two Extra Changing Rooms Per Toilets Lighting
Toilets Rooms Pitch Kitchen Social Area
Car Parking Main Pitch with Training Room Floodlights Pitches
Storage Area Floodlights Offices Storage Equipment
Two Changing Rooms I.T System Training Areas
First Aid Room Club Shop
-Esulpment X or the Replacement or
Training A‘rea with the Re-development of
Floodlights A o
your Existing Facilities
Volunteers - Part Time Staff
Renewable Energy
Clubhouse Seward Ground Staff Coaching Staff Bookkeeper
Physic Kitchen - Bar Staff Cleaner First Aiders

Shop Assistant |

Full Time Staff |

None Commercial Manager |

Action Plan and Who

1- Consultation 2 - Design
RFU - D&WRFU - Local Authority - Members Architects - Engineers
3 - Costing 4- Planning
Estimator - Quantity Surveyor Architects - Planning Consultant
5- Funding Local Authority
RFU - D&WRFU - Others 6 - Tendering
Helping Hand - Groundmatch Interest Free Contractors

Loan - Inspired Facilities - Landfill
Communities Fund - Others

7 - Negotiation 8 - Commencement of Work
Architects - Quantity Surveyor Architects - Quantity Surveyor
Contractors Contractors - Project Manager

9 - Completion of Work
Architects - Quantity Surveyor - Contractors - Project Manager

Liabilities
Services (Electric - Gas - Water) - Rates - Wages - HMIRC - National Insurance - Loans - Bank Charges - VAT - Solicitors Fees - Accountants Fees PRS -
TV Licensing - SKY Telephone - Broadband - Repairs - Maintenance - Waste Management - Staff Training - International Tickets Insurance (Public
Liability - Professional/Director Indemnity - Employers Liability - Buildings and Contents) - Suppliers - Director Liabilities and Guarantees -

Licences (Bar - Non Club Events) - First Aid
Revenue

Membership (Senior - Youth - Minis) - Grants - Gate Money - Match Fees - Donations - Bar Sales - Food Sales - International Tickets Sponsorship -
External Events - Pitch Side Boards - Sponsors and VP Lunches - Advertisement - Club Merchandise - CASC




